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The fourth publication in MSP University's best-selling Managed Services Series, The Best NOC and
Service Desk Operations BOOK EVER! reveals how to build, staff and maintain a NOC and Service Desk
effectively and profitably, along with best practices and techniques to increase efficiencies and net profits for
these critical business service delivery business units. This comprehensive resource documents and discusses
best practices for NOC and Service Desk infrastructure design, tools and technology, deliverables, pre-
requisites for service, agreements and addendums, SLAs, processes, clients, management and outsourcing
considerations all geared to help your organization or business unit increase efficiencies and net profitability
while reducing risk and mitigating pain for you and your clients and end users. Whether you are looking to
build out your NOC and Service Desk from scratch, are interested in learning how to effectively outsource
and manage specific components of these units, or simply wish to evaluate the processes you currently
employ in your own NOC and Service Desk, this reference will teach you how to improve processes,
maximize efficiencies and increase client satisfaction - all while improving your bottom line! We ve included
everything you ll need in The Best NOC and Service Desk Operations BOOK EVER!, allowing you to:
Design the most effective infrastructure for you NOC and Service Desk - Identify and integrate the right
tools and technology to support your NOC and Service Desk - Establish service requirements for your end
users and clients to qualify them for effective, efficient service delivery - Determine what your NOC and
Service Desk deliverables and SLAs should be -Understand and implement effective incident management
processes - Learn the 10 critical Service Management processes required for success - Develop a rock-solid
client provisioning and on-boarding process to smooth service turn-up and go-live - Gain knowledge of
efficient day-to-day NOC and Service Desk staff duties that increase efficiencies and improve customer
satisfaction - Create an effective hiring, compensation, training and management process for NOC and
Service Desk staff - Discover critical KPIs and learn how to run your NOC and Service Desk by the numbers
- Learn how to outsource NOC and Service Desk components effectively. This resource has been highly
requested by solution providers, internal IT departments and channel organizations worldwide, and fills the
void for a NOC and Service Desk-specific work for the IT industry covering design, tools, deliverables and
hiring, compensating, training and managing staff; along with processes, client on-boarding and management
processes, outsourcing to 3rd party fulfillment partners and service delivery. Includes nearly 30
downloadable forms, tools and educational webcasts - see page 476 for download instructions.
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From reader reviews:

Carmel Smith:

As people who live in the actual modest era should be upgrade about what going on or information even
knowledge to make them keep up with the era which can be always change and advance. Some of you
maybe can update themselves by reading through books. It is a good choice in your case but the problems
coming to anyone is you don't know what kind you should start with. This The Best NOC and Service Desk
Operations BOOK EVER! For Managed Services is our recommendation so you keep up with the world.
Why, as this book serves what you want and want in this era.

Mildred Lucas:

The knowledge that you get from The Best NOC and Service Desk Operations BOOK EVER! For Managed
Services is a more deep you rooting the information that hide within the words the more you get considering
reading it. It doesn't mean that this book is hard to be aware of but The Best NOC and Service Desk
Operations BOOK EVER! For Managed Services giving you joy feeling of reading. The article writer
conveys their point in particular way that can be understood through anyone who read the idea because the
author of this reserve is well-known enough. That book also makes your current vocabulary increase well. It
is therefore easy to understand then can go to you, both in printed or e-book style are available. We highly
recommend you for having this particular The Best NOC and Service Desk Operations BOOK EVER! For
Managed Services instantly.

Thomas Williamson:

Reading a book can be one of a lot of action that everyone in the world enjoys. Do you like reading book and
so. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new facts.
When you read a book you will get new information due to the fact book is one of various ways to share the
information or perhaps their idea. Second, looking at a book will make anyone more imaginative. When you
reading through a book especially fictional book the author will bring you to imagine the story how the
character types do it anything. Third, you are able to share your knowledge to other folks. When you read
this The Best NOC and Service Desk Operations BOOK EVER! For Managed Services, it is possible to tells
your family, friends in addition to soon about yours guide. Your knowledge can inspire different ones, make
them reading a publication.

Janice Evans:

As a student exactly feel bored to help reading. If their teacher asked them to go to the library or to make
summary for some e-book, they are complained. Just very little students that has reading's heart or real their
leisure activity. They just do what the teacher want, like asked to the library. They go to generally there but
nothing reading very seriously. Any students feel that reading is not important, boring along with can't see
colorful images on there. Yeah, it is to become complicated. Book is very important to suit your needs. As



we know that on this time, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. Therefore this The Best NOC and Service Desk Operations BOOK EVER! For Managed
Services can make you experience more interested to read.
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