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Conflict resolution designed for the unique needs of nonprofits Whether you're dealing with arguments about
how services should be delivered or power struggles between board members, Resolving Conflict in
Nonprofit Organizations will help you understand, identify, and resolve conflict constructively. Use this
guide to recognize and deal with conflict before it becomes destructive; resolve conflicts using the eight-step
process; learn and practice key conflict resolution skills; break deadlocks using specific techniques; create a
better working environment that will attract and retain employees; and equip the people within your
organization to handle their own conflicts constructively. The guide's e ght-step process shows you how to
spot conflicts, decide whether to intervene, uncover and deal with the true issues involved, and design and
carry out a conflict resolution process. Worksheets, checklists, and conflict resolution forms keep the process
on track. Exercises help you learn and practice conflict resolution skills such as affirming and restating,
mirroring body language, asking neutral questions, reframing issues, and breaking deadlocks. This valuable
guide also tells you how to handle special conflicts such as harassment, discrimination, illegal activities,
disagreements with funders, and more. If outside help is needed, you?lI find information on searching for and
choosing the right assistance. With Resolving Conflict in Nonprofit Organizations, you'll have the toolsto
handle most types of conflict internally. Start using this practical guide in your organization right away.
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From reader reviews:
Winnie L ogan:

The ability that you get from Resolving Conflict in Nonprofit Organizations. The Leader's Guide to Finding
Constructive Solutions is the more deep you rooting the information that hide in the words the more you get
enthusiastic about reading it. It doesn't mean that this book is hard to know but Resolving Conflict in
Nonprofit Organizations: The Leader's Guide to Finding Constructive Solutions giving you thrill feeling of
reading. The author conveys their point in particular way that can be understood by means of anyone who
read the idea because the author of this publication is well-known enough. This book also makes your
personal vocabulary increase well. Making it easy to understand then can go to you, both in printed or e-
book style are available. We suggest you for having this particular Resolving Conflict in Nonprofit
Organizations: The Leader's Guide to Finding Constructive Solutions instantly.

Ronald Stallings:

A lot of people always spent their particular free time to vacation or even go to the outside with them
household or their friend. Do you realize? Many alot of people spent they free time just watching TV, or
maybe playing video games all day long. If you need to try to find a new activity thisislook different you
can read any book. It isreally fun for you. If you enjoy the book which you read you can spent the whole day
to reading areserve. The book Resolving Conflict in Nonprofit Organizations: The Leader's Guide to
Finding Constructive Solutions it doesn't matter what good to read. There are alot of people that
recommended this book. These were enjoying reading this book. Should you did not have enough space to
bring this book you can buy typically the e-book. Y ou can mQOore very easily to read this book from a smart
phone. The priceis not very costly but this book possesses high quality.

Michael Yancey:

People livein this new day of lifestyle always aim to and must have the time or they will get great deal of
stress from both daily life and work. So , whenever we ask do people have extratime, we will say absolutely
indeed. People is human not really arobot. Then we request again, what kind of activity are you
experiencing when the spare time coming to an individual of course your answer can unlimited right. Then
do you ever try this one, reading textbooks. It can be your alternative with spending your spare time, the
actual book you have read is actually Resolving Conflict in Nonprofit Organizations: The Leader's Guide to
Finding Constructive Solutions.

Robert Tanaka:

Many people spending their moment by playing outside together with friends, fun activity along with family
or just watching TV all day long. Y ou can have new activity to shell out your whole day by studying a book.
Ugh, you think reading a book really can hard because you have to use the book everywhere? It fine you can
have the e-book, getting everywhere you want in your Cell phone. Like Resolving Conflict in Nonprofit



Organizations. The Leader's Guide to Finding Constructive Solutions which is having the e-book version. So
, try out this book? Let's find.
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