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Lo que un directivo debe saber sobre operaciones, para aprovecharlas como fuente de ventaja competitiva
para su empresa

Los autores ofrecen una guía práctica, enfocada a (i) explicar los conceptos y metodologías con claridad (sin
excesivos tecnicismos), (ii) analizar el impacto de las operaciones en todos los ámbitos de la empresa
(comercial, finanzas o estrategia), y (iii) revelar claves útiles para ayudar al directivo a conseguir el pleno
potencial de su empresa. De hecho, la excelencia e innovación en operaciones han sido el fundamento de
muchos de los grandes éxitos que el mundo empresarial ha visto en los últimos años (Zara, Ikea, Dell,
Toyota, Amazon, etc.).

El libro cubre las áreas tradicionales de la dirección de operaciones (procesos, capacidades o colas), pero
incluye asimismo temas más avanzados (lean management o compras), e introduce aspectos que otros libros
cubren en menor medida (aspectos humanos y organizativos de las operaciones, la innovación o la gestión de
proyectos). Además, lejos de limitar su visión a entornos industriales, el libro aporta conocimientos
relevantes sobre operaciones en entornos de servicios. Su lectura está recomendada para directivos en
general, participantes de cursos de posgrado para dirección y MBA; también para estudiantes de cursos
superiores de grados de ADE, Comercio, Ingeniería Industrial.
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From reader reviews:

Thersa Davenport:

Reading a book can be one of a lot of action that everyone in the world really likes. Do you like reading book
so. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of new details.
When you read a reserve you will get new information because book is one of many ways to share the
information or their idea. Second, looking at a book will make a person more imaginative. When you
examining a book especially tale fantasy book the author will bring you to definitely imagine the story how
the figures do it anything. Third, it is possible to share your knowledge to others. When you read this Gestión
de operaciones para directivos (Spanish Edition), you are able to tells your family, friends and soon about
yours e-book. Your knowledge can inspire the mediocre, make them reading a guide.

Dennis Lewis:

Beside this Gestión de operaciones para directivos (Spanish Edition) in your phone, it can give you a way to
get nearer to the new knowledge or information. The information and the knowledge you might got here is
fresh in the oven so don't always be worry if you feel like an old people live in narrow commune. It is good
thing to have Gestión de operaciones para directivos (Spanish Edition) because this book offers for your
requirements readable information. Do you sometimes have book but you rarely get what it's interesting
features of. Oh come on, that wil happen if you have this in the hand. The Enjoyable option here cannot be
questionable, such as treasuring beautiful island. So do you still want to miss the item? Find this book in
addition to read it from right now!

Ann Craft:

Don't be worry should you be afraid that this book will filled the space in your house, you will get it in e-
book method, more simple and reachable. This specific Gestión de operaciones para directivos (Spanish
Edition) can give you a lot of pals because by you investigating this one book you have matter that they don't
and make you more like an interesting person. This particular book can be one of a step for you to get
success. This e-book offer you information that perhaps your friend doesn't realize, by knowing more than
different make you to be great people. So , why hesitate? We should have Gestión de operaciones para
directivos (Spanish Edition).

Alicia Cain:

You will get this Gestión de operaciones para directivos (Spanish Edition) by look at the bookstore or Mall.
Simply viewing or reviewing it can to be your solve issue if you get difficulties on your knowledge. Kinds of
this guide are various. Not only simply by written or printed but can you enjoy this book simply by e-book.
In the modern era like now, you just looking because of your mobile phone and searching what your
problem. Right now, choose your personal ways to get more information about your e-book. It is most
important to arrange you to ultimately make your knowledge are still upgrade. Let's try to choose appropriate



ways for you.
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