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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports what to do: You need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who’s eager to advance, an underperformer who’s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals?and support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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From reader reviews:

Rebecca Bailey:

What do you concerning book? It is not important along? Or just adding material if you want something to
explain what yours problem? How about your spare time? Or are you busy particular person? If you don't
have spare time to perform others business, it is make you feel bored faster. And you have free time? What
did you do? Every person has many questions above. They should answer that question since just their can
do that. It said that about e-book. Book is familiar on every person. Yes, it is correct. Because start from on
guardería until university need this particular HBR Guide to Coaching Employees (HBR Guide Series) to
read.

Tina McKinney:

Reading a publication tends to be new life style in this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Having book everyone in this world can certainly share
their idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their particular reader with
their story or perhaps their experience. Not only situation that share in the books. But also they write about
the knowledge about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors on earth always try to improve their
talent in writing, they also doing some investigation before they write on their book. One of them is this
HBR Guide to Coaching Employees (HBR Guide Series).

Robert Lyman:

The book HBR Guide to Coaching Employees (HBR Guide Series) has a lot info on it. So when you make
sure to read this book you can get a lot of help. The book was compiled by the very famous author. The
author makes some research before write this book. That book very easy to read you can get the point easily
after looking over this book.

Gay Swiderski:

Guide is one of source of expertise. We can add our knowledge from it. Not only for students but native or
citizen have to have book to know the revise information of year for you to year. As we know those guides
have many advantages. Beside all of us add our knowledge, can bring us to around the world. Through the
book HBR Guide to Coaching Employees (HBR Guide Series) we can get more advantage. Don't that you be
creative people? To get creative person must choose to read a book. Only choose the best book that
appropriate with your aim. Don't become doubt to change your life at this time book HBR Guide to
Coaching Employees (HBR Guide Series). You can more attractive than now.
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