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Force-fitting employees into a "job box" shortchanges both the employees and the organization, according to
David Dubois and William Rothwell. The more effective method is to fit employee talents to the work that
must be accomplished. Competency-Based Human Resource Management describes how to reinvent the
human resource department so that job competencies, rather than job descriptions, become the foundation for
all HR efforts. The authors show HR professionals how to identify the key competencies that distinguish
best-in-class performers-or "exemplars"-from average performers and use them as the basis for all HR
functions, including planning, recruiting and selecting, training and performance development. This new
model of performance management unleashes the power of exemplary performers across all job categories,
resulting in enhanced employee satisfaction and significant gains in productivity. With decades of practical
HR experience, Dubois and Rothwell recognize that a powerful concept alone cannot transform
organizations. Competency-Based Human Resource Management provides a wide variety of planning tools,
checklists, worksheets and other practical aids to help HR professionals make the transition from a work-
based environment to a competency-based foundation for human resource management.
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From reader reviews:

Carol Castaneda:

Within other case, little people like to read book Competency-Based Human Resource Management:
Discover a New System for Unleashing the Productive Power of Exemplary Performers. You can choose the
best book if you love reading a book. Given that we know about how is important a new book Competency-
Based Human Resource Management: Discover a New System for Unleashing the Productive Power of
Exemplary Performers. You can add understanding and of course you can around the world by a book.
Absolutely right, since from book you can understand everything! From your country until foreign or abroad
you will be known. About simple point until wonderful thing you could know that. In this era, we can open a
book or maybe searching by internet unit. It is called e-book. You can use it when you feel uninterested to go
to the library. Let's learn.

Marilyn Washington:

In this 21st millennium, people become competitive in most way. By being competitive now, people have do
something to make these individuals survives, being in the middle of the actual crowded place and notice by
means of surrounding. One thing that at times many people have underestimated that for a while is reading.
That's why, by reading a publication your ability to survive raise then having chance to endure than other is
high. To suit your needs who want to start reading some sort of book, we give you this kind of Competency-
Based Human Resource Management: Discover a New System for Unleashing the Productive Power of
Exemplary Performers book as beginner and daily reading publication. Why, because this book is usually
more than just a book.

Ronald Smith:

Here thing why this Competency-Based Human Resource Management: Discover a New System for
Unleashing the Productive Power of Exemplary Performers are different and dependable to be yours. First of
all looking at a book is good nonetheless it depends in the content of the usb ports which is the content is as
yummy as food or not. Competency-Based Human Resource Management: Discover a New System for
Unleashing the Productive Power of Exemplary Performers giving you information deeper as different ways,
you can find any reserve out there but there is no publication that similar with Competency-Based Human
Resource Management: Discover a New System for Unleashing the Productive Power of Exemplary
Performers. It gives you thrill studying journey, its open up your eyes about the thing this happened in the
world which is maybe can be happened around you. You can bring everywhere like in playground, café, or
even in your means home by train. In case you are having difficulties in bringing the imprinted book maybe
the form of Competency-Based Human Resource Management: Discover a New System for Unleashing the
Productive Power of Exemplary Performers in e-book can be your choice.



Bryce Adams:

Spent a free the perfect time to be fun activity to do! A lot of people spent their down time with their family,
or their own friends. Usually they performing activity like watching television, likely to beach, or picnic
inside park. They actually doing same task every week. Do you feel it? Do you want to something different
to fill your own personal free time/ holiday? Could be reading a book could be option to fill your free of
charge time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If
you want to attempt look for book, may be the guide untitled Competency-Based Human Resource
Management: Discover a New System for Unleashing the Productive Power of Exemplary Performers can be
good book to read. May be it can be best activity to you.
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