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The budget is the nonprofit industry’s most commonly prepared and widely accepted financial instrument.
Yet few nonprofits use the budget to its fullest advantage. Today’s reality calls for a more considered
approach to budgeting. As funds get tighter and competition stiffer, savvy nonprofits need solid financial
know-how to adjust to market realities and ensure program sustainability.

Budgeting Your Way to Financial Stability provides nonprofit managers and board members the tools they
need to understand and strengthen their budgeting practices.

This hands-on workbook will show you:

· How to approach budgeting

· What type of budget will work best for your organization

· How to adopt an income-based approach to budgeting

· How to better understand and fund your indirect costs

· How to segregate program costs from one another

· How to use the budget to set pricing and develop unit costs

· How to use the budget to establish cash reserves

This practical guide is written especially for small and mid-size nonprofits. Numerous examples and
timesaving worksheets are included throughout the text, in addition to a companion CD.
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From reader reviews:

Louise Wax:

The book Budgeting Your Way to Financial Stability make one feel enjoy for your spare time. You may use
to make your capable far more increase. Book can being your best friend when you getting strain or having
big problem with the subject. If you can make looking at a book Budgeting Your Way to Financial Stability
being your habit, you can get much more advantages, like add your own capable, increase your knowledge
about many or all subjects. You are able to know everything if you like open up and read a publication
Budgeting Your Way to Financial Stability. Kinds of book are a lot of. It means that, science e-book or
encyclopedia or some others. So , how do you think about this publication?

Sandra Alexander:

People live in this new day time of lifestyle always attempt to and must have the extra time or they will get
wide range of stress from both daily life and work. So , once we ask do people have spare time, we will say
absolutely sure. People is human not really a robot. Then we consult again, what kind of activity do you
possess when the spare time coming to you of course your answer can unlimited right. Then do you try this
one, reading books. It can be your alternative inside spending your spare time, often the book you have read
is usually Budgeting Your Way to Financial Stability.

Linda Cooper:

On this era which is the greater man or who has ability to do something more are more special than other. Do
you want to become certainly one of it? It is just simple strategy to have that. What you have to do is just
spending your time almost no but quite enough to get a look at some books. On the list of books in the top
checklist in your reading list is usually Budgeting Your Way to Financial Stability. This book and that is
qualified as The Hungry Slopes can get you closer in growing to be precious person. By looking upward and
review this book you can get many advantages.

Ashley Johnson:

Some individuals said that they feel fed up when they reading a publication. They are directly felt that when
they get a half regions of the book. You can choose often the book Budgeting Your Way to Financial
Stability to make your personal reading is interesting. Your personal skill of reading expertise is developing
when you including reading. Try to choose basic book to make you enjoy to study it and mingle the feeling
about book and reading through especially. It is to be 1st opinion for you to like to open up a book and
examine it. Beside that the reserve Budgeting Your Way to Financial Stability can to be your brand new
friend when you're sense alone and confuse with the information must you're doing of their time.
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