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The IT Service Management process known as Problem Management is more than simply restoring services
and applying permanent fixes to incidents; it is about providing a stable and available infrastructure that
supports business processes and enables the success of the business.

Written by authors who are recognized experts in problem management, this publication goes beyond
existing process theory and supplements the HDI Problem Management Professional Certification by
including step by step easy to understand examples, real-life scenarios and personal experiences to keep the
reader engaged from cover to cover. The process templates, tables, and reports included in the appendix will
enable readers to more quickly establish and mature problem management within their organization.

This title is ideal for IT professionals who are working, or plan to work, within problem management,
whether in a technical, managerial or operational role.

Key Features

Consolidates problem management principles and concepts from numerous industry frameworks

Provides clear guidance on how to successfully incorporate problem management activities within your IT
organization

Includes recommendations for communicating and measuring the business value of problem management

Helps readers avoid common mistakes by following recommendations from the authors experiences

Supports and expands upon the HDI Problem Management Professional certification

Includes valuable templates, tables and reports to accelerate implementation

This book provides practical guidance on the design, implementation, and effective execution of problem
management. Problem management seeks to reduce and prevent the number and severity of incidents and
problems on the business that are caused by errors within the IT infrastructure.
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From reader reviews:

Vernie Ruiz:

Book is actually written, printed, or highlighted for everything. You can learn everything you want by a e-
book. Book has a different type. As we know that book is important point to bring us around the world.
Close to that you can your reading ability was fluently. A guide Problem Management: A Practical Guide
will make you to become smarter. You can feel considerably more confidence if you can know about
everything. But some of you think this open or reading a book make you bored. It is not make you fun. Why
they might be thought like that? Have you searching for best book or acceptable book with you?

Kimberly Dyson:

What do you with regards to book? It is not important to you? Or just adding material when you want
something to explain what your own problem? How about your extra time? Or are you busy particular
person? If you don't have spare time to complete others business, it is make one feel bored faster. And you
have extra time? What did you do? Every person has many questions above. They need to answer that
question because just their can do in which. It said that about book. Book is familiar on every person. Yes, it
is proper. Because start from on kindergarten until university need this Problem Management: A Practical
Guide to read.

Melody Grissom:

Playing with family in a park, coming to see the water world or hanging out with good friends is thing that
usually you may have done when you have spare time, and then why you don't try matter that really opposite
from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition info. Even you love Problem Management: A Practical Guide,
you could enjoy both. It is great combination right, you still wish to miss it? What kind of hang type is it? Oh
come on its mind hangout fellas. What? Still don't get it, oh come on its named reading friends.

Erin Kizer:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Make
an effort to pick one book that you find out the inside because don't judge book by its deal with may doesn't
work this is difficult job because you are scared that the inside maybe not because fantastic as in the outside
seem likes. Maybe you answer might be Problem Management: A Practical Guide why because the fantastic
cover that make you consider concerning the content will not disappoint an individual. The inside or content
is actually fantastic as the outside or maybe cover. Your reading sixth sense will directly direct you to pick
up this book.
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