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This book helps readers develop a comprehensive understanding of diagnostics for strategic decision-
making, with a focus on a method called rapid due diligence. This method presents a compelling solution to
the need for effective diagnostics, drawing on academic rigor, critical thinking, systems dynamics, and
advanced practicum to enable sound strategic decision-making.

Guiding the reader through the six stages of the process from discovery, through analysis, synthesis, and
interpretation, Thompsen engages all typical postgraduate disciplines in producing insights for practical
application. Drawing on similarities with applied social science research, the rapid due diligence method is
supported with scores of techniques, tools, instructions, guidelines, practical advice, and examples. Detailed
cases and abbreviated examples of a variety of real strategic situations are provided from organizations
operating in North America, Europe, Asia, India, and Australia.

Ideal for graduate students, organizational leaders, and decision makers, this book is designed to invite
deeper understanding and practical application of a strategic diagnostic process that discovers insights for
achieving positive results.
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From reader reviews:

Donald Farrell:

The book Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model make one feel enjoy
for your spare time. You need to use to make your capable more increase. Book can for being your best
friend when you getting pressure or having big problem along with your subject. If you can make reading a
book Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model to be your habit, you can
get much more advantages, like add your current capable, increase your knowledge about several or all
subjects. You are able to know everything if you like available and read a reserve Diagnostics for Strategic
Decision-Making: The Rapid Due Diligence Model. Kinds of book are a lot of. It means that, science e-book
or encyclopedia or other individuals. So , how do you think about this guide?

James Smith:

The guide untitled Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model is the guide
that recommended to you you just read. You can see the quality of the e-book content that will be shown to a
person. The language that creator use to explained their way of doing something is easily to understand. The
article writer was did a lot of investigation when write the book, therefore the information that they share to
your account is absolutely accurate. You also might get the e-book of Diagnostics for Strategic Decision-
Making: The Rapid Due Diligence Model from the publisher to make you a lot more enjoy free time.

Daniel Adams:

Reading can called mind hangout, why? Because if you find yourself reading a book mainly book entitled
Diagnostics for Strategic Decision-Making: The Rapid Due Diligence Model your head will drift away
trough every dimension, wandering in each aspect that maybe unfamiliar for but surely can become your
mind friends. Imaging each and every word written in a book then become one application form conclusion
and explanation in which maybe you never get prior to. The Diagnostics for Strategic Decision-Making: The
Rapid Due Diligence Model giving you yet another experience more than blown away your thoughts but also
giving you useful facts for your better life within this era. So now let us explain to you the relaxing pattern
this is your body and mind will probably be pleased when you are finished examining it, like winning a
casino game. Do you want to try this extraordinary investing spare time activity?

Carlos Moses:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Aim to pick one book that you find out the inside because don't determine book by its deal with may doesn't
work this is difficult job because you are scared that the inside maybe not since fantastic as in the outside
search likes. Maybe you answer might be Diagnostics for Strategic Decision-Making: The Rapid Due
Diligence Model why because the amazing cover that make you consider about the content will not
disappoint an individual. The inside or content is fantastic as the outside or even cover. Your reading 6th



sense will directly guide you to pick up this book.
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