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Winner of the International Society for Performance Improvement (ISPI) Award of Excellence for 2008
Selected for the 2008 1SPI Award of Excellence for Outstanding Communication Foreword by Marshall
Goldsmith While many supervisors know how to identify flaws in their employees' performance, only the
best managers truly know what it takes to fix the problem. A Manager's Guide to Improving Workplace
Performanc e offers a practical, step-by-step approach to guiding employees to excellence by analyzing their
problem areas, devel oping creative solutions, and implementing change. Employee performance expert
Roger Chevalier has helped thousands of managers and human resources professional s to bring out the best
in their workers. Using case studies and real-life examples, he shows supervisors how to take their
employees from good to great by: * using tools like the Performance Coaching Process, Performance
Counseling Guide, and Performance Analysis Worksheets * tailoring the amount of direction and support to
an employee's specific abilities and motivations * applying the Situational Leadership model to teams and
individual employees. Practical and authoritative, this book offers a positive, yet realistic solution for one of
the greatest workplace challenges facing managers.
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From reader reviews:
Willie Hodges:

In other case, little folks like to read book A Manager's Guide to Improving Workplace Performance. Y ou
can choose the best book if you'd prefer reading a book. Providing we know about how isimportant a book
A Manager's Guide to Improving Workplace Performance. Y ou can add understanding and of course you can
around the world by way of abook. Absolutely right, mainly because from book you can recognize
everything! From your country until finally foreign or abroad you can be known. About simple point until
wonderful thing you can know that. In this era, we could open a book or even searching by internet system. It
iscalled e-book. Y ou should use it when you feel bored to go to the library. Let'slearn.

Julio Y ates:

Now aday peoplethat Living in the era everywhere everything reachable by talk with the internet and the
resources within it can be true or not need people to be aware of each facts they get. How alot more to be
smart in receiving any information nowadays? Of course the answer is reading a book. Examining a book
can help individuals out of this uncertainty Information particularly this A Manager's Guide to Improving
Workplace Performance book because book offers you rich facts and knowledge. Of course theinfo in this
book hundred % guarantees there is no doubt in it you probably know this.

Lisa Cook:

The event that you get from A Manager's Guide to Improving Workplace Performance is a more deep you
excavating the information that hide inside words the more you get serious about reading it. It does not mean
that this book is hard to understand but A Manager's Guide to Improving Workplace Performance giving you
buzz feeling of reading. The copy writer conveystheir point in certain way that can be understood by means
of anyone who read that because the author of this book is well-known enough. That book also makes your
current vocabulary increase well. So it is easy to understand then can go together with you, both in printed or
e-book style are available. We highly recommend you for having this particular A Manager's Guide to
Improving Workplace Performance instantly.

Jimmy Stone:

Y ou could spend your free time you just read this book this book. This A Manager's Guide to Improving
Workplace Performance is simple to bring you can read it in the playground, in the beach, train along with
soon. If you did not include much space to bring often the printed book, you can buy the e-book. It is make
you simpler to read it. Y ou can save often the book in your smart phone. Thus there are alot of benefits that
you will get when you buy this book.
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