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This is the most complete change methodology we have found anywhere."
-- Pete Fox, General Manager, Corporate Accounts, Microsoft US

In these turbulent times, competent change leadership is a most coveted leadership skill, and savvy change
consultants are becoming trusted participants at the board table. For both leaders and consultants, knowing
how to navigate the complexities of organization transformation is fast becoming the key to a successful
career. This second edition of the author?s landmark book is the king of all ?how-to? books on change. It
provides a strategic overview of the author?s proven change process methodology, as well as pragmatic
guidance and tools for each key step in a complex transformational change process. The Change Leader?s
Roadmap is the most comprehensive guide available for building transformational change strategy and
designing and implementing successful transformation.

Based on thirty years of action research with Fortune 500 companies, government agencies, the military,●

and large non-profit global organizations.
Outlines every key step in a transformational change process●

Provides worksheets, tools, case examples, and assessments that you can immediately apply to all types of●

change efforts
Includes updated information on a wealth of topics including the critical path tasks and how to use the CLR●

to change minds and cultures
The new edition also includes new activities, methods for building change capability, guiding principles for●

change, and advice for leading the human dynamics in change and creating an organizational vision.

This book is specifically written for leaders, project managers, OD practitioners, change practitioners, and
consultants seeking greater change results.
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From reader reviews:

Nicholas Hess:

Now a day people who Living in the era wherever everything reachable by interact with the internet and the
resources included can be true or not call for people to be aware of each facts they get. How people have to
be smart in receiving any information nowadays? Of course the correct answer is reading a book. Studying a
book can help people out of this uncertainty Information mainly this The Change Leader's Roadmap: How to
Navigate Your Organization's Transformation book because book offers you rich data and knowledge. Of
course the knowledge in this book hundred pct guarantees there is no doubt in it you know.

Paula Jackson:

A lot of people always spent their free time to vacation or maybe go to the outside with them household or
their friend. Do you realize? Many a lot of people spent many people free time just watching TV, or maybe
playing video games all day long. In order to try to find a new activity that's look different you can read a
book. It is really fun to suit your needs. If you enjoy the book which you read you can spent 24 hours a day
to reading a e-book. The book The Change Leader's Roadmap: How to Navigate Your Organization's
Transformation it is quite good to read. There are a lot of people that recommended this book. We were
holding enjoying reading this book. When you did not have enough space bringing this book you can buy the
actual e-book. You can m0ore very easily to read this book from the smart phone. The price is not too
expensive but this book features high quality.

William Holt:

Many people spending their moment by playing outside with friends, fun activity together with family or just
watching TV all day long. You can have new activity to spend your whole day by reading through a book.
Ugh, do you think reading a book can really hard because you have to take the book everywhere? It alright
you can have the e-book, delivering everywhere you want in your Smartphone. Like The Change Leader's
Roadmap: How to Navigate Your Organization's Transformation which is getting the e-book version. So , try
out this book? Let's view.

Eddie Barber:

Many people said that they feel weary when they reading a guide. They are directly felt the item when they
get a half regions of the book. You can choose typically the book The Change Leader's Roadmap: How to
Navigate Your Organization's Transformation to make your personal reading is interesting. Your skill of
reading skill is developing when you just like reading. Try to choose very simple book to make you enjoy to
read it and mingle the impression about book and reading through especially. It is to be very first opinion for
you to like to open up a book and read it. Beside that the book The Change Leader's Roadmap: How to
Navigate Your Organization's Transformation can to be your new friend when you're truly feel alone and
confuse with what must you're doing of that time.
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