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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in China.

This report helps executives evaluate strategic investment and entry alternatives in China. In order to
evaluate China, Icon Group International, Inc. draws on a methodology developed by Professor Philip Parker
at INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential along two
key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent demand, yet
have low accessibility, making it a less attractive market than many smaller potential countries having higher
levels of accessibility.

This report provides a strategic profile of China along these lines. Throughout the discussion, literally
hundreds of statistics on China are benchmarked against regional and global averages. The reader can thus
quickly understand where China fits into the regional and global perspective. The report first investigates the
economic fundamentals affecting China. These fundamentals are the source for China's latent demand. Then,
the subsequent chapters detail China's accessibility. This evaluation covers a number of entry alternatives,
including export strategies, and local direct investment strategies. If a firm decides to have a local presence
in China, this requires a strategic understanding of local business conditions. The conditions investigated in
this report include local marketing (advertising, distribution, pricing issues) and entry strategies (opening an
office, joint venturing, etc.), as well as human resources management (labor laws, costs, regulations).
Because local presence can increase...
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From reader reviews:

Suzanne Macdougall:

The actual book Automotive Industry in China: A Strategic Entry Report, 1997 (Strategic Planning Series)
will bring you to definitely the new experience of reading the book. The author style to explain the idea is
very unique. In case you try to find new book you just read, this book very suited to you. The book
Automotive Industry in China: A Strategic Entry Report, 1997 (Strategic Planning Series) is much
recommended to you to study. You can also get the e-book in the official web site, so you can easier to read
the book.

Richard Zhang:

Is it an individual who having spare time and then spend it whole day through watching television programs
or just resting on the bed? Do you need something totally new? This Automotive Industry in China: A
Strategic Entry Report, 1997 (Strategic Planning Series) can be the reply, oh how comes? A book you know.
You are consequently out of date, spending your spare time by reading in this brand-new era is common not
a nerd activity. So what these ebooks have than the others?

Kathleen Owen:

As we know that book is important thing to add our understanding for everything. By a e-book we can know
everything we want. A book is a range of written, printed, illustrated or perhaps blank sheet. Every year had
been exactly added. This e-book Automotive Industry in China: A Strategic Entry Report, 1997 (Strategic
Planning Series) was filled in relation to science. Spend your free time to add your knowledge about your
scientific research competence. Some people has different feel when they reading a book. If you know how
big good thing about a book, you can really feel enjoy to read a reserve. In the modern era like at this point,
many ways to get book you wanted.

Joan Stump:

That publication can make you to feel relax. That book Automotive Industry in China: A Strategic Entry
Report, 1997 (Strategic Planning Series) was colorful and of course has pictures on the website. As we know
that book Automotive Industry in China: A Strategic Entry Report, 1997 (Strategic Planning Series) has
many kinds or style. Start from kids until teenagers. For example Naruto or Investigator Conan you can read
and think that you are the character on there. So , not at all of book are usually make you bored, any it can
make you feel happy, fun and loosen up. Try to choose the best book for yourself and try to like reading in
which.
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