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Most problems are fairly easy: they have a few likely potential root causes. The most important problems
often have hundreds or thousands of potential root causes within very complex systems. Such problems are
hard problems and are highly resistant to guessing, brainstorming, or problem-solving methodologies that
require conjuring a list of possible causes. Great problem solvers are armed with a set of behaviors that
allows them to avoid guessing. They consistently solve hard problems in a way that can seem magical to
most people.

In Stop Guessing, you will learn nine behaviors that are critical to success and how to adopt them from Nat
Greene, who has twenty years of experience leading great problem solvers. Developing strength in these
behaviors will help you
¥ Have confidence to solve the hard problems you face
¥ Easily build alignment to implement the right solution
¥ Identify more important and valuable opportunities that are being ignored
¥ Help others become better problem solvers
¥ Stop wasting time and money and trying your patience

Each of the nine behaviors comes with stories of great problem solving in action, including a best-in-class
chemical processor that had hundreds of millions of dollars of upside hidden behind a hard problem, a losing
baseball team without the budget for star players, and the scourge of poverty in sub-Saharan Africa.
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From reader reviews:

Jessie Loudermilk:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite book and reading a guide. Beside you can solve your problem; you can add your
knowledge by the publication entitled Stop Guessing: The 9 Behaviors of Great Problem Solvers. Try to
make book Stop Guessing: The 9 Behaviors of Great Problem Solvers as your good friend. It means that it
can to be your friend when you truly feel alone and beside regarding course make you smarter than in the
past. Yeah, it is very fortuned for you personally. The book makes you considerably more confidence
because you can know almost everything by the book. So , let me make new experience as well as
knowledge with this book.

Deanne Mohammed:

Now a day people who Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not need people to be aware of each information they get. How people have to
be smart in having any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help people out of this uncertainty Information especially this Stop Guessing: The 9
Behaviors of Great Problem Solvers book because book offers you rich info and knowledge. Of course the
information in this book hundred percent guarantees there is no doubt in it you know.

Donald Lee:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their down time with their
family, or their very own friends. Usually they doing activity like watching television, about to beach, or
picnic within the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? Might be reading a book can be option to fill your totally free
time/ holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to
try look for book, may be the reserve untitled Stop Guessing: The 9 Behaviors of Great Problem Solvers can
be excellent book to read. May be it could be best activity to you.

Judy Yelle:

You are able to spend your free time to see this book this book. This Stop Guessing: The 9 Behaviors of
Great Problem Solvers is simple to create you can read it in the park your car, in the beach, train and soon. If
you did not get much space to bring the particular printed book, you can buy the e-book. It is make you much
easier to read it. You can save the particular book in your smart phone. So there are a lot of benefits that you
will get when you buy this book.
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